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Become A Change Master
Step 2: Enlist Allies

Unlessyou aready haveal the encouragement,
ingght, assistance, and emotiond and financia support
you need, youneedtoenlist dlies.

A group of powerful, trustworthy alliescan makethe
difference between your desired change happening or
languishing. Alliesbring new informationandinsight. They
bring new perspectivesand possibilities. They add their
skillsand resourcesto themix. Their excitement and
enthusiasm help you maintain your commitment.

Yet many of ushavedifficulty getting the support we
need. We don’t know who to ask, how to ask or what to
ask for. Sometimeswe' reafraid to ask.

Why Ask for Help?

Inabrainstorming session, my studentsand | cameup
withawholelist of reasonsweresist asking for help: If |
ask for help, I'll lose contral, I’ 1l look like don’t know
what I’'mdoing, I'll beobligated to help the other person
inthefutureand I might not want to beavailablethen. I’ll
bejudged or dismissed. I' [l create expectations|’ m not
surel canliveupto.

Any of thosering truefor you?It'sagood ideato
identify themost significant sourcesof your resistanceto
asking for help. Thenreturn to the Urgency Statement you
prepared (in thelast Imagination InkLinks) to remind
yoursdlf why it’simportant to make this change now. For
each resistance, list reasonsand waysto overcomeit.

Accept thefact that you can’ t make change happen
all by yoursdlf. If you could doit easily, without help, you
would have doneit aready. Asoneof my mentors, Luis
Cordoba, oncesaid, “ If youweremeant todo it alone,
you' d haveyour own planet.”

Changeisnecessary, and this 7 Step Process makes
itsampler, butit'srarely easy. That'swhy you need dlies.
Andwhy you need to keep returning to your Urgency
Statement to remind yourself why you arewilling to make
theeffort. Oneof themost hel pful thingsyour aliescan
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doisremind youwhy you' redoingit and
encourageyou to keep going.

WhotoAsk

Chapter 7 of Dancing inthe Dragon’s Den explores
thisin greater depth than we have spacefor here. Inbrief,
you want to identify peoplewho are committed to making
changesfor the sake of their creativity and personal
growth. They arepotentia dlies.

Peoplewho are not committed to their own journey
cannot support you on yours. They may want to help you,
they may say they will helpyou, but they can’t. You can’t
givewhat you don’'t have. Peoplewho aren’t willingto
endure discomfort for the sake of their own growthwon't
understand what you' reexperiencing. They may even
encourageyou to quit inan unconsciousattempt to justify
their ownlack of commitment.

They aren’t your enemies, but they aren’t your dlies.
Practice discernment with them. Don' t talk too much
about your commitment and don’ t expect themto help. If
they do, it’san unexpected bonus.

Onceyou' veidentified peoplewho are committed to
their own change process, consider which of them might
bewilling to support yours. Someallieswill beyour
friendsand family. Somemight be peopleyou meetin
classes, clubs, associations, networking groups. Some
might be peopleyou hireasacoach or advisor. You'll
want alot of alieswith different perspectivesand skills.

What toAsk For and How toAsk

First clarify thedifferent kindsof help you might need:
encouragement, accountability, information, resources,
hel p with specific tasks, etc. You don’t know yet exactly
what thewhole processwill require and that’sokay. But
do consider what you might need and who among your
potentia aliesisbest suited to giveyou different kinds of
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Completethetop half of theAlly Agreement form.
Tell apotential aly about the changeyou’ recommitted to
and why it'simportant for you to take action now. Explain
how you’ d likethis person to support you and ask if heor
sheiswillingto dothat. Review theform together,
discussing and negotiating how your aly iswillingto help.

For example, I’ veasked my friends Claudiaand Julie
toread chaptersof my novel andtell mewhat they like
about the story. Neither one of themisawriter, sol’'m
not asking themto giveme* critiques . What | most need
from them now is open-hearted encouragement, and they
have both agreed that that is something they want to give
me.

Themore specific you and your ally can be, the
better. Set datesfor whenyou' |l check inabout specific

Ally Agreement
Worksheet

[, wouldlike
tobemyally.In
thisrole, I would like
totakethefollowing action:

l, , agreeto be 's
aly. I amwilling to takethefollowing action to support

tasks. Talk about when and how you' [| communicate. Do
you want an encouraging email onceaweek?Doyou
want to meet in person or talk on the phone?

Atthesametime, allow therelationshipto evolveas
you movethrough therest of the change process. The
wholereasonfor involving aliesso early intheprocessis
becausethey’ I hel p you figure out what your next steps
areasyou continueyour journey. And likeany trip,
changeismoreenjoyablewhenyou havetraveling
companions.

Youwon't want to miss Step 3: Discover Your Vision
and Develop Your Strategies, so be sureyou send your
emall address to Rosanne@RosanneBane.comor mail a
$10 check to cover production and mailing costsfor the
rest of the Become aChange Master series.

Need More Allies? Consider This!

Become a Change Master
Wewill apply the 7 Step Process of Personal Changeto
giveyou thetools, skillsand support you need to:
© Stopprocrastinating and sart living thelifeyouwant
© Remove obstaclesand take action to make your
dreamsredity
© Deveop habitsthat support your creativity and your
spiritual and persond growth
© Honor your promisesto yourself and livewith
integrity, authenticity and power!
Mondays, 6:45 - 8:45 p.m.
July 1 through August 12

612-722-4139 or www.RosanneBane.com



